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Interventional Radiology (IR) is an essential part of modern medicine, delivering minimally 
invasive patient-focused care, which has been proven to be safe and effective in both elective and 
emergency settings.

The importance of clinical knowledge and entrepreneurial thinking for the future of interventional 
radiology is increasingly being recognised. In order to account for this, a workshop is being 
offered at CIRSE 2017 which will provide practical insights and solutions from a variety of clinical 
examples.

The sessions are geared towards current and future radiology depart ment heads and IR  
unit leaders and will be split into four learning modules, which will take place on  
Monday, September 18, 2017:

• Module I – Building clinical business

• Module II – Clinical services

• Module III – Marketing

• Module IV – Infrastructures

This workshop is the perfect opportunity for interventional radiologists looking  
to expand their clinical care and gain substantial practical knowledge.

Pre-registration 
All delegates registered for CIRSE 2017 can participate in the workshop at no extra cost. Due to 
limited room capacity, we do, however, strongly recommend pre-registering for this workshop in 
order to secure your place.
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Module I will focus on building clinical business. In this portion of the workshop, physicians 
will pick up general business aspects of running a clinic, including relevant vocabulary. 
Participants will learn the definition of "business case" and "target groups". They will also learn 
how to decipher potential partners, competitors and collaborators. The business models currently 
in action at the Miami Vascular Institute and the Istituo Europeo di Oncologia in Milano will be 
looked at as examples.
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  10:00-10:45
 STRAT 1806 Building clinical business

 1806.1 Core business planning
  M. Noesberger (Basel/CH)
 1806.2 Business model of IR at Miami Cardiac & Vascular Institute 
  B.T. Katzen (Miami, FL/US)
 1806.3 Business model at Istituto Europeo di Oncologia in Milano
  F. Orsi (Milan/IT)
 1806.4 Panel discussion

Learning objectives
• Definition of business case (what is offered to the patients)
•  Definition of target groups (towards referring physicians, direct to patient)
•  Requirements to run the business (necessary personnel, equipment, infrastructures)
•  Learn how to analyse the environment (potential partners, competitors, collaborators in  

other fields)
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Module II will move on to discuss clinical services. Here, speakers will address the elements 
of a successful clinical practise as well as how to manage the expectations of prospective 
patients. Points of discussion will include patient contact time, dedicated office space, follow-
up responsibility and the various potential service options, such as stand-alone clinics, 
multidisciplinary centres or shared services.

  10:45-11:30
 STRAT 1807 Clinical services

 1807.1 Standard requirements for clinical services
  O.M. van Delden (Amsterdam/NL)
 1807.2 Stand-alone
  R.A. Baum (Boston, MA/US)
 1807.3 Multidisciplinary
  F. Orsi (Milan/IT)
 1807.4 Combined
  C.A. Binkert (Winterthur/CH)
 1807.5 Panel discussion

Learning objectives
• Dedicated time for patient contact
• Dedicated office base (in hospital or out of hospital)
• Adequate documentation of clinical work (letters, medical record)
•  Patient management (collecting laboratory findings, organizing prior imaging studies, 

explanation of the procedure)
• Responsibility for follow up (clinical, imaging, medication)
•  Different solutions for IR clinical service (stand alone, multidisciplinary center, shared services)
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Module III will address basic principles of marketing, including segmentation, advantages 
and disadvantages of communication channels and creating awareness  
both locally and in a wider respect. Marketing strategies in France and the United States  
will be analysed, and doctors will leave with a better understanding of communication strategies 
for interacting with referring doctors, patients and the general public.

  12:30-13:15
 STRAT 1905  Marketing

 1905.1 Effective communication and the use of (social) media
  L. Zenk (Vienna/AT)
 1905.2 To the patient
  R.A. Baum (Boston, MA/US)
 1905.3 To the referrers
  A. Gangi (Strasbourg/FR)
 1905.4 Panel discussion

Learning objectives
•  Communication strategies towards referring doctors and patients as well as to the general public
• Segmentation (how to get the information to the right people)
• Creation of awareness locally and generally
•  The use of different communication channels and their individual advantages and disadvantages 

incl. social media
• Example of marketing strategies in France
• Example of marketing strategies in the United States
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Finally, module IV will cover the combination of infrastructure and work flow.  
Questions such as how infrastructure can support patient comfort, enhance education/teaching, 
and affect personnel will be discussed. Examples of different infrastructural solutions in IR 
practice will also be shown.

  13:15-14:00
 STRAT 1906  Infrastructures

 1906.1 Architecture and its impact to the patient pathway
  I. Degen (Zurich/CH)
 1906.2 Example from Strasbourg
  A. Gangi (Strasbourg/FR)
 1906.3 Example from Miami
  B.T. Katzen (Miami, FL/US)
 1906.4 Example from Winterthur
  C.A. Binkert (Winterthur/CH)
 1906.5 Panel discussion

Learning objectives
• How infrastructure can support patient comfort
• How infrastructure can enhance education/teaching
• The effect of infrastructure to personnel
• Examples of different infrastructural solutions in IR practice
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Christoph A. Binkert (Winterthur/CH)
Kantonsspital Winterthur
Director of Institute of Radiology and Nuclear Medicine

A passionate interventional radiologist, Christoph Binkert has trained in Winterthur, 
Zurich, Portland and Boston. In his current position as Director of the Institute of 
Radiology and Nuclear Medicine he puts a big focus on the clinical aspect of radiology 
and interventional radiology in particular. He is active in clinical research and serves as  
the chairman of the Scientific Programme Committee of CIRSE 2017.

Richard A. Baum (Boston, MA/US)
Brigham and Women’s Hospital
Herbert L. Abrams Director of Interventional Radiology

Dr. Baum began his career at the University of Pennsylvania where he wrote extensively 
on MRA and Aortic Endografts. He was recruited to The Brigham and Women’s Hospital 
in 2002 to lead the section of Angio/Interventional Radiology. In addition to his work at 
the Brigham, Dr. Baum created one of the first freestanding IR practices in the country in 
2004 and has since opened an additional four centres. Dr. Baum is the Herbert L. Abrams 
Director of Interventional Radiology at the Brigham and Woman’s Hospital and Associate 
Professor of Radiology at Harvard Medical School.

Iria Degen (Zurich/CH)
Interior Architect/Designer
www.iriadegen.com

Iria Degen‘s design firm links design with functions. The team consisting of 12 architects/
designers, has been active for over 17 years in the field of public and luxury private 
projects worldwide. Her current work ranges from large scale medical projects in Switzer-
land to individual medical practices. In addition she has recently started an online-shop 
for interior design accessories. Iria Degen is a member of VSI. ASAI (Association of Swiss 
Interior Architects) and as a former Board Member of IFI (International Federation for 
Interior Architects/Designers), she is now the Swiss Delegate to the Association. She gets 
commissioned as a Jury member and does Design Consulting for international companies.
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Matthias Noesberger (Solothurn/CH)
MN Management Consulting GmbH

For 7 years, Matthias Noesberger has been the owner of MN Management Consulting 
GmbH. Before that, he spent 7 years working in various positions with Synthes, including 
Vice President of Operations in Europe and Regional Sales Manager in Trauma, and 4.5 
years with the Boston Consulting Group in Düsseldorf.
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Barry T. Katzen (Miami, FL/US)
Baptist Hospital of Miami
Founder and Director of Baptist Cardiac & Vascular Institute

Barry T. Katzen, M.D. is the founder and chief medical executive of Miami Cardiac & Vascu-
lar Institute.  Since the Institute was founded in 1987, under his leadership it has served 
as a national model of success in multidisciplinary cardiovascular care.  He is one of the 
pioneers of percutaneous transluminal angioplasty and peripheral thrombolysis for less 
invasive treatment of vascular disease and was part of the investigative team that led the 
approval of the first intravascular stent.  He is a clinical professor of radiology and surgery 
and Associate Dean of Clinical Affairs for Baptist Health at Florida International University’s 
Herbert Wertheim College of Medicine.
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Afshin Gangi (Strasbourg/FR)
University Hospital Strasbourg
Director of Interventional Radiology

In his roles as a Professor of Radiology and Director of the IR Department at the University 
Hospital Strasbourg, Afshin Gangi has become a devoted advocate of clinical involvement 
for IRs. He holds many awards for his investi gative work, including both a Magna Cum 
Laude and a Cum Laude award from the RSNA in 1999, the Magna Cum Laude of the 
European Congress of Radiology 2002, and the Medal of Royal College of Radiologists, 
London 2003. He has contributed to 40 books and presented over 470 lectures.



Lukas Zenk (Vienna/AT)
Danube University Krems
Department of Knowledge and Communication Management

Lukas Zenk’s research is guided by a socio-cognitive approach in the field of innovation 
networks. This area of research addresses questions on how new ideas, processes 
and products emerge, and the area of social network analysis investigates patterns of 
people’s interactions based on graph theory. As a "sciencepreneur", he co-created new 
methods for designing innovative events and web-based tools to facilitate networking in 
organisations.
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Otto M. van Delden (Amsterdam/NL)
Academic Medical Center, University of Amsterdam
Department of Radiology

Otto van Delden is Professor of Interventional Radiology at the Academic Medical Center 
within the University of Amsterdam. His focus is on interventional oncology, but his 
areas of interest also inculde vascular intervention, trauma imaging and intervention, 
embolisation and abdominal imaging. He also serves as the Chairperson of the European 
Board of Interventional Radiology Examination Council, which seeks to synchronise 
training programmes around Europe.
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Franco Orsi (Milan/IT)
European Institute of Oncology,
Director of Interventional Radiology

Franco Orsi is the Medical Director of the Division of Inter ven tional Radiology at the Euro-
pean Institute of Oncology and has been Professor of Radiation Oncology at the Milan 
University since 2000. He is a founding member and one of the Presidents of the newly 
formed Italian European Society of Interventional Radiology. He is a CIRSE Fellow and has 
been involved in a number of projects, including the Clinical Practice Manual, and was a 
member of the former Rules Committee.
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